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eeetttiiinnnggg   SSSeeerrrvvviiiccceeesss   

••   

lopment - Executive Presentations:  

•••   

tive Analysis-Organization Revitalization 
 

•••   

eerrrttt iiissseee   tttooo   rrreeeddduuuccceee   rrr iiissskkk   
 

•••   K
PPPuuutttttt iiinnnggg   yyyooouuurrr   bbbeeesssttt    fffoooooottt    fffooorrrwwwaaarrrddd,,,    iiinnncccrrreeeaaasssiiinnnggg   ttthhheee   wwwiiinnn   

TTThhheee   AAADDDJJJUUUNNNCCCT
CCCaaalll lll    uuusss   tttooodddaaayyy   tttooo   llleeeaaarrrnnn   hhhooowww   tttooo   pppuuuttt    iii ttt    tttooo   wwwooorrrkkk   fffooorrr   yyyooouuu   

CCChhaaannnnneeelll   aaannnddd   AAAlllllliiiaaannnccceeesss   SSSeeerrrvvviiiccceeesss   
Building alliances and channel programs that 
deliver real business results requires experience 
and dicipline. Adjunct’s Channel and Alliances 
Services are based on real life experiences in 
creating practical and effective solutions.  Each 
senior consultant has been a manager 
responsible for delivering alliance results for 
leading firms.  That experience is combined 
with the dicipline of a structured business 
service.  New programs can be created or old 
ones reviewed and rejunvenated. Clients like 
computer powerhouse Hewlett-Packard have 
benefited from the speed and cost effectivness 
of Adjunct’s channel and alliances services.    

 
With experience covering all essential business functions, Adjunct offers an 
interdisciplinary perspective. Broad industry contacts and cross functional skill is a 
critical success factor in guiding successful alliances.  The advice, counsel, ideas 
and insights of Adjunct consultants are grounded in practical experience, not 
academic theory.  

OOOttthhheeerrr   AAAdddjjjuuunnncccttt   MMMaaarrrkkk
• TTTaaacccttt iiicccaaalll    GGGrrrooowwwttthhh   SSSeeerrrvvviiiccceeesss      

Marketing - Business Deve
 

SSStttrrraaattteeegggiiiccc   GGGrrrooowwwttthhh   SSSeeerrrvvviiiccceeesss   
Strategic Reviews-Competi

OOOpppeeerrraaattt iiiooonnnaaalll    DDDuuueee   DDDiii lll iiigggeeennnccceee      
TTToooooolllsss   tttooo   rrreeeddduuuccceee   sssoooffftttwwwaaarrreee   IIIPPP   rrr iiissskkk,,,    eeexxxpppe

BBBuuusssiiinnneeessssss   PPPlllaaannnsss   ///    KKeeeyyy   PPPrrreeessseeennntttaaattt iiiooonnnsss    

   
TT   aaadddvvvaaannntttaaagggeee:::   eeexxxpppeeerrriiieeennnccceee   
“The result is great… 

… it is much more than 

we expected.” 

A recent financial services client 

commenting on a business plan 

and program research report.
.adjunct.info  
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TTThhheee   AAADDDJJJUUUNNNCCCTTT   aaadddvvvaaannntttaaagggeee:::   rrreeesssuuullltttsss   
CCCaaalll lll    uuusss   tttooodddaaayyy   tttooo   pppuuuttt    iii ttt    tttooo   wwwooorrrkkk   fffooorrr   yyyooouuu   

 

Sample Projects 

• Channels  
Adjunct has created an aggressive 
new channel program for a client 
designed to link partners more 
closely and protect lucrative 
channels.  
 

• Analyst Relations 
Reaching and motivating industry 
analysts has never been harder. 
Adjunct has helped a client 
implement effective 
communications and leveraged 
contacts to achieve improvements 
in scores and coverage.  
 

• Program Planning and 
Management 
Working across multiple internal 
organizational barriers Adjunct was 
able to bring a multi-million dollar 
program back on to schedule. 
 

• Research 
Using an extended network of 
industry contacts and rapid cost 
effective research techniques 
Adjunct provided a client with an 
assesment of the market 
opportunity and the operational 
requirments for a new venture. Typical Clients 


